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Business Counselling &

Consultancy Services for Growth &
Expansion of SMEs in Developing Countries

RATIONALE:

OBJECTIVES:

Importance of growth of existing SMEs among developing
countries cannot be under estimated as along with economic
development, it also focuses on employment generation.
Local entrepreneurship development and strengthening
business management capacity of existing SMEs is one of the
top priorities of all developing countries.

‘Business Counselling & Consultancy Services for
Growth & Expansion of SMEs in Developing Countries’
is a very unique training programme that aims at improving
business performance, extends necessary assistance to
adopt appropriate technology, helps increase productivity
and profitability, provides guidance for quality improvement

for exports and overall improvement of financial areas of

SMEs like finance, marketing, HR, etc. for manufacturing as
well as service industries covered under definition of SMEs of
respective developing countries.

All those who are directly or indirectly involved in SMEs
growth will get a unique opportunity to develop themselves as
a professional business counselor and consultant so as to
make them more responsible, result oriented and committed
towards growth of SMEs in their countries. This course will
essentially provide required knowledge, skifls and
information to understand and implement ‘growth strategies’
to boost SME sector and thereby foster local entrepreneurship
among developing countries.

ovade'the participants with necessary knowledge and
Is to be,a successful management consultant of SMEs
come effectlve business counselor so as to assist
SME entrepreneurs

ild’ capacnty of individuals and there by effectiveness
ive govemment seml-govemment and private
zations - in’ evolvmg country spean ¢ growth
"SMEs to increase economic development,
neurshlp development and employment creation
ctn}e countnes |




TARGET GROUP:

COURSE CONTENT:

3. To develop cadre of consultants & counselors who will take
responsibilities of SME growth & expansion.

This programme has been specially designed for experienced
senior level professionals who are responsible for growth and
expansion of existing SMEs. Only those who are having
more than TEN years of relevant experience in
promoting existing SMEs should apply. Though technical
knowledge is preferred, it is not essential. People having
adequate experience and knowledge dealing with problems
and prospects of SMEs in their country are most suitable for
this programme.

This programme is most suited for senior level experienced

individuals working with:

¢ Industry & Economic Ministry

¢ Ministry of Industries Trade & Commerce

¢ Ministry of SME Development

¢ Investment Promotion

* Ministry of Women Development

¢ Rural Development

* Agri&Agro Promotion

* Non-conventional Energy

* Entrepreneurship Development

* Export Promotions

e Chambers of Commerce

» Cluster Development

* Training Institutions

e Corporates promoting CSR, Consultancy Organization,
etc. !

* Private Consultancy Firms working for SMEs Development.

e Technology Development, Technology Transfer.

e Existing entrepreneurs who wish to develop
Intrapreneurs.

Considering the objectives of this programme, training inputs

are divided into following seven modules.

Modulel Understanding the process of achieving
*Growth’ of SMEs and its implications.

Module2 ‘Performance audit’ and ‘Potential audit’ of
existing SMEs - methodology.

Module3 Assessing and _developing Entrepreneurial
Competencies of existing entrepreneurs for the
growth and expaﬁéion of their enterprises.




BENEFITS TO
PARTICIPANTS:

LAST DATE FOR
RECEIPT OF
NOMINATION FORM
AT ITEC, MEA, GoI:

COURSE DIRECTOR:

E-MAIL:

Module4  Planning, implementing and evaluating ‘growth
plans’ of SMEs through “EDI Model of Growth
Programmes.”

Module5 Business Counselling - Tools & Techniques

Module 6 Business Consulting for SMEs - Tools &
Techniques

Module7  Visitto industries & organizations

Participant will acquire an insight into following things:

* They will be able to avail knowledge and skills in identifing
and analyzing problems and prospects of specific SMEs
and help them achieve desired growth.

e Wil be equipped to strengthen their respective
departments/ organizations to extend necessary
management consultancy services to all existing SMEs and
provide assistance to help them achieve growth.

¢ Individuals will be able to design and develop country
specific ‘growth programmes’ for existing entrepreneursm_ﬂ S
collaboration with EDI.

* SME sector will increase its contribution’in’ economlc;'f': i
development of the country along with more employment
creation and entrepreneurshtp development in their
respective countries.

3" January, 2014

-~ -

Mr. Ajay Dixit
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