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Putting Ideas to Work — Strategies
or Innovation-led Sustainable Growth
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Invitation

The Swedish International Development Cooperation Agency (Sida) is a
government ageticy respansible for the major part of Sweden’s interna-
tional development cooperation. Focus on long-term knowledge and
competence development constitutes a major feature in all develop-
ment cooperations.

5 Sida offers Advanced Intematicnal Training Programmes of strate-

Sida and VINNGVA, Swedish Governmental Agency for Innovation Sys- !
tems, in collaboration offer this Advanced International Training Programme
on how to promote an innovationded sustainable growth through the develop- !
ment of efficient innovation systems, world-class research and innovation
environments and structural changes. The invitation and selection of partici- .
pants is outined as a “call for proposals” where the best and most promising

gic importance to the social and economic development of cooperat-

ing countries based on identified prigrities and needs. In the long-term
perspective the programmes shall contribute to institutional strength-

ening and capacity development in the cooperating countries.

These programmes aim at enhancing managerial and technical
skills and cover subjects of strategic importance to econemic and
social development. The Training Programmes are designed for exper:
enced execufives in middle and top management positions in their
respective organisations.

praposals will be picked out for this programme, We frust s programme
will be of interest for you and hereby invite you and your organization to
present your strategic idea on how to develop innovation- led sustainable

Erowth in your context and at the same time nominate a group of two to four
candidates for this training programme. We indeed hope to see many inter-

esting proposals and are focking forward to a fruitful future coflaboration.
it is well known that innovation is a central element of economic per-

formance. Innovation has alse facilitated the development of the knowledge- ;

based economy, for instance the widespread use of new Information and

The main objective of this Training Programme is to contribute to
processes of renewal and development in the participants’ organisa-
tions, fines of businesses but also in the country as such. Thus, the
foundation of the entire programme is the participants” assignments
based on a strategic g%owth idea of their respective organisations and

home countries.

;
i

Géran Holmgvist
Acting Director General
Sida

Programme objectives -
Wellbeing through a growing
number of innovation
processes

Sida’s Advanced International Training
Programmes should contribute to the
conditions for collaborating countries to
create wellbeing and wealth in their re-
spective countries by introducing effec-
tive methods for capacity building and
insttutional development.

The overal] objective of this train-
ing programme is to contribute to the
renewal and development through in-
novations in%he participants’ home
countries. This will be met by:

— theoretical studies of the innovation
systems approach and itsrole in a
-National innovation policy for sus-

tainable economic growth and
— sharing the practcal tools and pro-

grammes used to promote the de-
veloprment of effective innovation
systems,

A growing number of innovation proc-
esses based on scientific knowledge and
a growing capacity for managing these
innovation processes successfully will be
clear desired end results. The training
programme will help to develop effec-

Per Eriksson
Director General
VINNOVA

tive innovation systems in the partici-
pants” home countries at national, re-
gional as well as at a sectoral level.

This training programme will result
in an understanding of strategic learn-
ing processes at project, program and
policy levels and an insight in practical
experiences on how to create good
conditions for a closer collaboration
between the universities, business sec-
tor and politicians.

The training programme will widen
the networks of the participants and
their organisations. A further objective
is also to create partnerships and long
term alliances between actors in the
participating countries and innovation
actors in Sweden..

Programme Structure -
Welcome to Sweden in autumn!
Date and Place
The programme will start on: Monday,
September 8 2008 and finish on Fri-
day, October 3 2008 in Stockholm,
Sweden.
A regional serninar will be organ-
ised in Bangkok in April 2009.
During the period of August 2008
until June 2009 a Virtual Classroom
will be open for communication with

Communication Technology (ICT}. But the nature of innovation is also chang-
ing in the knowledge-based economy. Knowledge-based activities stimutate
new kinds of innovation, and also calt for innovation processes to be recon-
figured. This training programme is about promoting sustainable growth
and development for the business community, society and individuals by
developing effective innovation systems.

the Programme Director, Course
Leaders and Senior advisors as well as
with other participants.

Contents — Groundbreaking
concepts in theory and
practice

The four-weeks training programme is
outlined to be flexible and possible to
adapt to the demands and needs of the
participants.

One part is general comprising of
both theoretical and practical studies
i
— System of innovation approach for

the design and implementation of

innovation policies

— Toresight and strategic analysis of
innovation systems

— Sectoral systems of innovation —
How to promote specific sectors
considered crucial for growth
— Enabling SMEs to increase their in-
novative ability

— Renewal and restructuring of Re-
search Institutes

~ Changed conditions for the univer-
sitles — New interactions with the
society and ndustry

— The commercialisation of R&D in
Sweden



— Regional mnovation systems and
cluster development — Promoting the
international competitiveness of re-
gions within specific areas of growth

The other part is in depth studies
within some of the above areas in line
with the participants” assignments. At
an early stage of the training pro-
gramme, the participants will be in-
troduced to how to use a creative process
Jfor strategic change. In a dialogue with
VINNOVA professionals, participants
will have the opportunity to discuss
possible strategic options.in their own
environments, inspired by tools and
programmes run in Sweden.

Training methods

The training is focused on an under-
taking each participant has from his/
her organisation and home country.
Therefore, every effort will be taken to
help him/her to succeed in bringing
home a successful result.

After admission to the training pro-
gramme, each participant will receive
instructions for the work needed to un-
dertake prior to arriving in Stockholm.
In order to initiate an early dialogue in
the preparation of the training VIN-
INOVA staff will visit participants prior
to the arrival to Stockholm. While in
Stockholm, participants will work on
their projects throughout the four weeks,
supported by the stafl of VINNOVA.

The themes presented earlier are
introduced through interactive lec-
tures, group exercises for deepening
and applying acquired knowledge, and

“examples of practical tools and pro-
grarnmes in operation presented by
Programme Directors at VINNOVA
and other relevant actors in Sweden.

Following the stay in Stockholm,
the participants are to implement the
change project in their respective or-

ganization and*home country, togeth- .

er with theif* colleagues and manage-
ment. "

The participants will reassemble for
a regional seminar in Bangkok in April
2009, where the work of the partici-
pants will be followed up and dis-
cussed. In addition, one or two themes,
jointly decided upon by the partici-
pants and the Programme manage-
ment will be part of the agenda.

Management and staff — Building on
Centres of Excelience and VINNQVA's
pioneering work

The Programme Director, Senior advis-

ers and Training Course Leaders are all
staff of VINNOVA with extensive ex-

perience of the promotion and develop-
ment of mnovation systems and scien-
tific based innovation processes.

VINNOVA's ongoing pragrammes
involves many well-known academics
and business executives with a broad
international experience in their field
and some of them will be engaged in
the training programme as lecturers or
hosts for study visits. VINNOVA's pro-
gramme “Studies of [nnovation sys-
terns” is financing four Centres of Ex-
cellence {CoE) in Sweden. Researchers
from these GoE will provide unique and
recent findings related to the subjects of
the training course. Several projects at
these CoE are carried out in various
developing countries and the partici-
pants will get first hand knowledge and
results from thetr work.

Participation — Actors
promoting scientific based
Innovations

The present training programme is
global and for 2008 the following
countries are invited to present their
proposal of a strategic idea for growth
in their respective country, as weli as
presenting the nominated candidates
for attending this training course:

Argentina, Botswana, Brazil, Chile,
China, Costa Rica, Croatia, India, Indo-
nesia, Kenya, Malaysia, Mexico, Mon-
tenegro, Namibia, The Philippines, Rus-
sian Federation, Serbia, South Afiica, St
Lanka, Tanzania, Thailand, Tunisia,
Viemam and Zambia,

In total, 25 participants will be se-
lected to attend the training pro-
gramme 2008,

The training is designed for Direc-
tors and Managers having the mandate
and ability to influence the renewal of
msttutional stractures, introduce new
incentive structures and building capac-
ity for growing and effective innovation
processes. Participants could be found
in the government sector within gov-
ernmental agencies, departments or
ministries and/ or business and aca-
demic sector with the special task to
promote economic growth, financing
R&D and introducing policies for pro-
moting innovation. Participants should
have an academic background.

VINNOVA is striving for a balanced
participation of women and men:

NOTE: Due to the nature of the
programme, family members are not
allowed to accompany participants to

the programme.

Language requirements — English
The programme will be conducted in

English, Consequently, a high profi-
ciency in the English language is re-
quired, Candiclaees with other mother
tongues will have o cerufy their profi-
ciency in English. Since :he entire
training programme has an interactive
design, participants will be involved in
discussions, dialogues and oral presen-
tations throughout the programme.

Application Process — Call
fo_r pro_posals

Closing date for application is
March 31, 2008.

Applications submitted after closing

date cannot be considercd.

The recruitment process for this
training course s built on a similar
procedure that VINNOVA uses in its
normal aceivities — a seloction process
inviting proposals from applicants. The
proposal should outline what the ap-
plicant would like to achieve and how
to go about it. The most promising
proposals will be selected for participa-
tion. To the “winning” initiatives, Sida
and VINNOVA will offer the partici-
pation of two to four persons in this
unique training programme, including
coaching and advisory services
throughout the training period, access
to international networks and network-
ing, first hand spearhead knowledge on
innovation systems as well as opportu-
nities to build long lasting relations be-
tween actors m the home country and
Swedish actors who are in the fore-
front of the.new innovaton and
knowledge based economy.

The proposal should have the fol-
lowing content:

1. A concept outline of a vision or
strategic idea on how to promote
innovation-led sustainable growth,
{(Max 1 page)

2. A description of the organisational
set up and its leadership’s commit-
ment and desire to mobilize and
implement the strategic idea. The
strategic idea should have some
kind of scientific hase and also en-
trepreneurial engafement.(Max
Y2 page) .

3. A description of the work so far, the
coellaboration between invelved or-
ganisations and the most important
steps ahead..(Max % page)

4. An assessment or analysis of the
current situation regarding the pro-
motion of innovation systems or in-
novation-fed growth activities:

a. Policy development

b. Business sector development



¢. R&D Expenditurcs
d. Entrepreneurship and academia
(VIax 2 pages)

3. Broad presentation of two to four
persons nominated io attend the
training programme ancd who will
later be responsible or deeply in-
volved in the implementation of the
work on promoting innovation sys-
tems and innovation processes.
{Max 1 page + each of the nomi-
nees have to fill in the special appli-
cation form attached)

VINNOVA will evaluate the proposals
and present the candidates to Sida for
formal approval. The result of this call
for proposals and nominated candidates
for the training programme will be an-
nounced not later than June 2008.
Each one of the persons nominated
for the traming programme by their or-
ganisations, have to fill in the special ap-
plication form attached to this invitation.
An English language test should be
made with an official body in the
home country of the applicant, unless
the applicant can provide other docu-
mentation to support her/his ability.
The Swedish Embassy/Consulate
does not carry out language tests but
may be able to recommend appropriate
language institutes for conducting tests.
‘When necessary, the application
should be approved by the official
nominating authority in the country.

— The application should be submit-
ted to the nearest Swedish Embas-
sy/ Consulate. / Applications
shouid be submitted directly to the
programme organiser (only when
target regions are Balkan Region,
Caucasus, Central Asia, Moldova,
and Russia) '

If there is no Swedish Embassy/Consu-
late in the applicant’s country; the appli-
cation should be submitted directly to
Programme* Secretariat. Selected appli-
cants will betnotified by e-mail or telefax.
Once accepted, the applicant must con-
firm participation. An invitation letter
will be sent out, containing addidonal

" information on the programme and the

- practical arrangements.

Fees/Costs
The programme fee is paid for by The
Swedish International Development Co-
opemuon Agency (Sida} and includes:
— all training cost such as lectures, lit-
erature, docurnentation, study tours
— certain social activities
— accommodation cost {includes

board and lodging)

— international travel costs in connec-
tion with the second phase of the
training programme, i.c. the region-
al scrminar

The participants pay for:

- international travel costs to and
from Stockholm, Arlanda Airport

- all travel cxpenses associated with
reaching the closest International
Alrport in their home country (for
travelling to Sweden @s well as to
the regional seminar)

— costs in connection with obtammg
visa(s)

— personal expenses.

‘Accommodation

All participants will be accommodated
at the same hotel in single rooms. For
study visits as well as for social events
which are a part of the training pro-
gramme, transport will be arranged.
All other travel is carrted out at the
participant’s own expense.

Visa
Participants are responsible for ob-
taining all visas necessary for their
journey and stay during the training
programme, The visa should be valid
for the whole period of the pro-
gramme and the passport should be
valid for three months longer than the
entry visa. Inquires should be direct-
ed to respective Swedish Embassy /
Consulate alternatively other Schen-
gen representation as soon as possible
after acceptance into the programme.
Participants visiting other countries
on their way to or from Sweden must
ensure that correct visas are obtained
before leaving home country, espe-
cially for countries not included in the
Schengen agreement.

The costs for obtaining visas are
carried by the participant.

For more information, this website
offer Swedish visa information:

http:/ /www.migrationsverket.se/
english.html '

Insurance
All participants are covered by a

group insurance while in Sweden and -

on organised tours during the pro-
gramme. This insurance includes
costs for medical care in the event of
acute illness or accident. Medical and
dental check-ups are not included.
Please note that the insurance does
not cover delay or loss of luggage, nor
theft of personal belongings.

Contact information
VINNOVA

Halving poverly by 2015 is one of the greatest
challenges of owr tima, requiring cocperation and
sustainability. The partner countries are responsibie
for their own davelopment. Sida provides resources
and develops knowledge and expertisa, matking the
world a richer place. .

?‘ l‘ x’ S d
SWEDISH INTERNATIONAL
DEVELOPMENT COOPERATION AGENCY

Division for Internaticnal Training Programmes
SE-105 25 Siockhalm Sweden

Fhone: +46 (0)8 698 50 00

Fax: +46 (0)8 20 88 64

sida@sida.se, www.sida.se
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