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General Information
on
“STRENGTHENING SUPERVISION OF MICROFINANCE INSTITUTIONS” COURSE
February 1 — 14, 2009

The Group Training Course on “Strengthening Supervision of Microfinance
Institutions” will be conducted by the Royal Thai Government and the Government of
Japan as part of their Technical Cooperation Programme.

The course arrangements are to be implemented by the Thailand International
Development Cooperation Agency (TICA), Ministry of Foreign Affairs, and Japan
International Cooperation Agency (JICA) in collaboration with the Bank for Agriculture and
Agricultural Cooperatives (BAAC), Ministry of Finance, and other related organizations in
Thailand.

PURPOSE
To enhance the effectiveness of supervision of microfinance institutions to extend
the outreach to rural areas

OBJECTIVES
At the end of the course, the participants are expected to have acquired:;
1) Knowledge of financial analysis, risk management, prudential and
non-prudential regulations,
2) The ability to apply knowledge of financial analysis, risk management,
prudential and non-prudential regulations to their works.

QUALIFICATIONS
Applicants for the Course should:
1. be nominated by their respective government in accordance with the procedure
stipulated in 10-1 below;

2. have completed at least Bachelor Degree or equivalent academic background
in Finance, Banking or related field in Banking.”
be bankers with at least 3 years working experiences in banking
be under 45 years of age.
be proficient in spoken and written English.
be in good health both physically and mentally; each participant should have a
health certificate provided by an authorized physician. The medical report form
is also attached together with the Nomination form. Pregnancy is regarded as a

A o

disqualifying condition for participation in the Course.
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INVITED COUNTRIES
Cambodia, Lao PDR, Myanmar, and Indonesia

NUMBER OF PARTICIPANTS
The number of participants from the invited countries shall not exceed Twenty (20)
in total. The number of participants from Thailand shall not exceed three (3).

DURATION
February 1 — 14, 2009

LANGUAGE
The course will be conducted in English.

VENUE

The course wijll be conducted at Bank for Agriculture and Agricultural
Cooperatives, 469 Nakhonsawan Road, Dusit, Bangkok and the First Hotel, Pratunam,
Bangkok, Thailand,

Tel. (662) 2800 180 extension 2510, 2513

Fax. (662) 2817 660

Website: http://imww.baac.or.th

Email: p122511@yahoo.com

PROCEDURES FOR APPLICATION

1. The Government applying for the Course on behalf of its applicant(s) should
forward three (3) copies of the prescribed application form for each applicant to the
Government of the Kingdom of Thailand through the Royal Thai Embassy, or Consular
Representative in their countries, and send one (1) copy directly to

Director, Countries Partnership Branch (Bilateral and Trilateral),

Thailand International Development Cooperation Agency (TICA),

Ministry of Foreign Affairs 962 Krungkasem Road, Bangkok 10100

Tel. (662) 281 1031, 282 0743 Fax. 662 281 1002, 281 7176

Email: tica@mfa.qo.th, malaiwanl@mfa.qgo.th

Web Site: http://www.mfa.go.th

The closing date for application should not be later than 2 months before the
commencement of the course.

[\]
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2. The Government of the Kingdom of Thailand will inform the applying
Governments the name(s) of the selected nominee(s) to participate in the course not later
than thirty (30) days before the commencement of the Course.

ALLOWANCE AND EXPENSES

1. The following allowance and expenses will be borne by the Royal Thai
Government and the Government of Japan:

- Economy Class round trip air ticket to and from the International Airport at
Bangkok designated by TICA will be issued to the approved candidate.

* The approved candidate is requested to send the copy of his/her passport
for arranging the electronic air ticket.

- The electronic air ticket will be sent to the participant by the representative of
the Thai Airways International Public Company Limited in the participant’s country.

2. Living allowance at the rate of Baht 500 per day (equivalent to approximately
US$15) will be paid to each participant during stay in Thailand. This living allowance is for
food, local transportation, and other personal daily expenses. However, each participant is
suggested to have some money for a few day expenses prior to the allowance payment.

FACILITIES PROVIDED
The Royal Thai Government through the Thailand International Development
Cooperation Agency (TICA), Ministry of Foreign Affairs will provide the following facilities:
(1) Arrangements for the training program;
(2) Orientation (Briefing upon arrival);
(3) Accommodation reservation and arrangement.

CERT'FICATE
Participants who have successfully completed the course will be awarded a
certificate issued by TICA, JICA Thailand Office and BAAC.

OTHER INFORMATION

1. Participants are required to arrive in Thailand on the date as designated by TICA
after its confirmation of the acceptance. However, it will be finally confirmed through the air
tickets sent to the participants.

2. Participants should assume responsibility for other expenses occurred during
travel between the participants’ home countries and Thailand.

3. Participants shall make their own arrangements for any private financial matters.
This is not provided by TICA and JICA.

4. Upon arrival at Suvarnbhumi International Airport, participants will be met by

3
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staff from Travel Agencies arranged by TICA. If not, each participant must take the
AIRPORT LIMOUSINE at the airport to the reserved hotel. The payment for Limousine
service could be reimbursed afterwards.

S. Participants are required to observe strictly on the course schedule.

6. Application to change or alter the training subject or to extend the training period
will nc* be accepted.

7. Participants are requested not to bring any of their family members.

8. In accordance with relevant Thai regulations, medical insurance will be provided
for each participant after arrival in Thailand.

_ 9. Prior to arrival in Thailand, all participants must first obtain the appropriate visas

from the Royal Thai Embassy or Consular Representative in their countries.

TENTATIVE PROGRAMME

The course contents are related to credit analysis and lending methodology, risk
management, financial analysis and accounting standard for microfinance, supervisory
process and inspection, regulatory framework for microfinance supervision and mobilizing
rural savings and calculating microfinance interest rate.

1. Course Outline

1.1 Lectures (Bangkok and Chonburi)

- An overview and role of microfinance

- Credit analysis and lending methodology

- Risk management: credit risk, liquidity risk, interest rate risk

- Financial analysis and accounting standard for microfinance

- Overview of the supervisory process: off-site surveillance process, on-site
inspection

- Regulatory framework: Prudential and non-prudential regulations for
microfinance supervision

- Mobilizing Rural Savings and calculating microfinance interest rate

1.2 Study Visit / Field Trips
- Visit microfinance borrowers and savers on topics: “Credit and Savings” in
Ayutthaya Province
- Visit microfinance borrowers and savers on topics: “Branch operation in market

area, Credit and Savings” in Chonburi Province
- Cultural Trip
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2. Advanced Assignment

2.1 Country Report

Participants are requested to prepare a country report pertaining to credit analysis
and lending methodology, risk management, financial analysis and accounting standard for
microfinance, supervisory process and inspection, regulatory framework for microfinance
supervision and mobilizing rural savings and calculating microfinance interest rate for
about 20 minutes presentation, follow by questions and discussion. Report papers should
be about 10-20 pages and need to be submitted to the institute on the first week of the
training course. Participants from the same country are permitted to join their report to
subm.. and to make a combined presentation. Participants are encouraged to make use of
Microsoft Power Point, VCD/VDO in Presentation.

2.2 Suggested Formats
1. Report title, name and country of participants
2. Name and description of organization the participants belonging to and
participant’s job responsibilities.

3. General Information
a) Brief introduction about the country
b) Socio-economic background
c) Briefing on the national development plan (if any)

4. Specific information relating to the training program
a) Credit analysis and lending methodology
b) Risk management
¢) Financial anélysis and accounting standard for microfinance
d) Supervisory process and inspection
e) Regulatory framework for microfinance supervision
f) Mobilizing rural savings
g) Calculating microfinance interest rate

BACKGROUND TO THE COURSE

Since microfinance activities have remérkably grown and many microfinance
operators have been playing active roles in providing rural finance services, this
devel.pment of microfinance faces with many challenges and impacts that need to be
prudently supervised. Thus, the training course aims at providing practical knowledge in
credit analysis and lending methodology, risk management, financial analysis and
accounting standard for microfinance, supervisory process and inspection, regulatory

5
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framework for microfinance supervision and mobilizing rural savings and calculating
microfinance interest rate and facilitate exchange of experiences among the participants

in orc :r to enhance the effectiveness of supervision of microfinance institutions and to
extend the outreach to rural areas.



Tentative Schedule Program
Third Country Training Program

“Strengthening Supervision of Microfinance Institutions”

February 1 - 14, 2009
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(112)

Date Time Activities Place Speaker Remarks
Day 1: 0800-1700 | Arrival and Check in First Hotel
Sun, Feb1, Bangkok
2009 Stay Overnight at First Hotel
Day 2: 0900-0930 | Opening Session (JICA, TICA and BAAC) BAAC Organizer
Mon, I-;eb2, 0930-1000 | Introduction and Expectation Head Office Organizer
2009 1000-1200 | Overview of BAAC and Microfinance of BAAC
BAAC in Brief
1300-1700 | Participants sharing their country papers Participants
focusing on Microfinance
WELCOME PARTY:
1800-2000 | Dinner Cruise along the Chaopraya River Bangkok Organizer
Stay Overnight at First Hotel
Day 3: 0900-1200 | Microfinance situation/Regulatory BOT BOT
Tue, Feb3, framework: Prudential and
2009 non-prudential regulations for
microfinance supervision
1300-1700 | Cultural Study Visit Bangkok Organizer
(Bangkhunprom Palace)
Stay Overnight at First Hotel
Day 4: 0900-1200 | Presentation on “Microfinance: important | First Hotel JICA
Wed,Feb 4, instrument for poverty reduction” by | Bangkok
2009 JICA Expert
1300-1700 | Credit Analysis and Lending Methodology Credit Staff
Stay Overnight at First Hotel
Day 5: 0900-1200 | Credit analysis and lending methodology First Hotel Credit Staff
Thurs,Feb 5, (continue) Bangkok
2009 1300-1700 | Savings Mobilization BAAC
: Stay Overnight at First Hotel
Day 6: 0900-1700 | Visit clients in Ayutthaya: First Hotel Organizer/
Fri, Feb 6, topic “Credit & Savings” Bangkok BAAC
2009 Stay Overnight at First Hotel

=
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(212)
Date Time Activities Place Speaker Remarks

Day 7: 0900-1600 | Auditing First Hotel BAAC
Sat,Feb 7, 1600-1700 | Assignment on Action Plan Preparation Bangkok BAAC
2009 Stay Overnight at First Hotel
Day 8: 0900-1200 | Cultural Study Visit Bangkok Organizer
Sun,Feb 8, (The Grand Palace)
2009 1300-1700 | Leaving for Chonburi ,

Stay Overnight at Hotel in Chonburi Chonburi
Day 9: 0900-1000 | Courtesy Call: Director of Chonburi Provincial Director of
Mon, Feb 9, Provincial Office Office Chonburi
2009 1000-1200 | Presentation on “Branch Operation” Provincial

1300-1700 | Visit Microfinance borrowers/savers in Office/Branch

market area Manager

Stay Overnight at Hotel in Chonburi Chonburi
Day 10: 0900-1200 | Problem loan management Chonburi BAAC
Tue, Feb 10, Provincial
2009 Office

1300-1700 | Leaving for Bangkok

Stay Overnight at First Hotel
Day 11: 0900-1200 | Accounting Standard for Microfinance First Hotel BAAC
Wed,Feb 11, | 1300-1700 | ALM _ Bangkok BAAC
2009 Stay Overnight at Hotel in BKK
Day 12: 0900-1200 | Risk Management First Hotel BAAC
Thurs,Feb12, | 1300-1700 | Monitoring & Evaluation “Bangkok BAAC
2009 Stay Overnight at Hotel in BKK
Day 13: 0900-1130 | Action Plan Presentation / Wrap up / First Hotel BAAC/
Fri, Feb 13, Evaluation Bangkok Organizer
2009 1130-1300 | Closing Ceremony / Farewell Party

Stay Overnight at Hotel in BKK
Day 14: 0900-1700 | Transfer to Suvarnabhumi International Airport Organizer
Sat, Feb 14, Airport
2009 Departure for Home Country
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