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GLOBAL TRADE & BUSINESS IMPERATIVE FOR SMES (GT&BIS)
(11 November 2013 — 03 January 2014)

4 Duration: 8 weeks

Rationale
The significance of business has increased with the global perspective emerging as an imperative to making a niche in the

global markets. Understanding the entry strategies in the markets is important for international market involvement in order
to enable the organisations to sustain and thrive over a longer period. International business management models are the
ways and means to build the organisation's transnational businesses to globalise.

Foreign direct investment (FDI) has major implications not only for the nation's economy but also to the markets. Regarding
national competitiveness, Porter's Diamond helps to position the businesses upright and identify national competitive
advantage. The rationale of international trade, the terms and conditions in compliance with the international standards
comprise the challenges at different levels. Strategic management process helps the managers to make choices about a set
of strategies for the organisation, enabling it to achieve better performance while appraising its competitors; and it fixes
goals to meet all the present and future competitors and then reassesses each strategy. .

Transfer pricing, if done correctly, can improve the overall success and value of an international business. Efficient consumer
respanse, investment in emerging economies, just in time logistics, organisational behaviour and risk management are all
part of international supply chain. Operations are still about routine administration and record keeping, but today it is much
more than this. For the operations manager it is a huge and demanding challenge and one that keeps growing with global

market's reach.

Objectives

s  Working knowledge of managing transnational business activities effectively and understanding the rapid globalisation
happening arcund

¢ Understanding the basic theories and the “rules of the game” in the field of international business by emphasising the
managementissues inherent in cross-border operations and allow to explore the marketing challenges

Content

Module 1 Strategic globalisation perspectives

Module 2 Challenges of international business management
Module 3 International investment management

Module 4 International trade and business environment
Module 5 Global strategic management & organisation design
Module & International investment management

Module 7 Global operations management

Module 8 Financial instruments and support

Benefits to the participants

On completion of the programme, the participants will be able to deal with a wide variety of practical issues of international
business, transfer pricing, global supply chain management, foreign direct investment, acquisitions and mergers and foreign
trade. The programme will help in enhancing their knowledge and skills to implement various strategies in global
competition,

Forwhom
This programme will be useful for executives and all the strategic managers engaged in promotion and development of

MSME in developing countries and all those who think “Global”.
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