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Programme on Leadership Engagement and Development — LEAD
(October 19 — 30, 2015)

Contents

= Current political scenario
-Global political scenario
-International Trade and WTO
= Strategic management
-Business strategy in the changing environment
-organizational vision and strategy
= Strategic Human Resource Management
-Strategic planning of human resources
-Aligning the Human Resource
-Management function to Business Objectives
- Talent management
- Competency management
* lLeadership
-  Building effective work culture
- Leadership for managing change
- Conflict resolution strategies
- Coaching and mentoring
= Using financial information for decision making
- Understanding financial statements
- Project Appraisal Techniques and
Financing Methods
- Financial Risk Management
= Enhancing organizational productivity through operations management
- Projects and Contract Management
- Lean Management
+ International marketing
- National and global perspectives
- Relationship management



=i

Aandandan e

missnuitlazunisdnasanuy
- NFETNTWMATARD

- ATENFIINICLE



=b_

ANdInFE o
UWLHIRHWNY e

nruAsiFaisrowinglzava

-y =3 ar s [ ¥]
TIHATLRHALNEINUNIFANATIBIUN
S =nes Bl DL e NI O e LIV]id

%‘ﬂuﬁﬂgm Leadership Engagement and Development

Tinnauedadadarraiunu auanFueddataraeioyu wanNYinIsAREangadATa LN uaz

2r

NAMTRAIT I AzfenlfTRauvannusiuasdanig §ad
e. ABnaguaiadainseaiunu
—ﬁ_——'—

Y v

.0 whnnuRliFunrdnarssdndimi@asueiodainreionu nioudaun M nssSanfenfutiadas

&

MU WAL o) fiagUte1uR © U0 Wi o n $9us o U TUfansuAnnusnilescudnaisama

aneluduin < NINGIAN w&c
TunzidfidduliudensfouasmuanBosaadalarne SumuléivieneAw uaz / vidotnransdy
nsasvi Wil nsuanasadietsrhisygnslvdasinsee S unuithifivii@sausfasinuianey

WSumsnassuMBTSInge

ol AMuugalrrrefuuildfunnauedeacdeiiu w7 lunsidimisenuausdodadarraiunu
#NNASuIUR I MU 139 neueaudniiavazfianson AadanymAraRldFuNTseuede Faasudnsu

i ar 1 ' o = e L7 [ . =i o, e -
filsnghaniBemusiaanmizeaumusuanitisue i yaraMlsngissglusisunas

- a =l . » ¥ -] ' o 0 B o - W
Fnfusruaudimusls nsyANsandiahisrafiarsaurliiutasinsyasunuls

oo WERAFLNmausdehiidh Funmaseunmdengs o anndunizsietlscmeas AudTnsafunszia iy
ATTIUTZARWNG (B) Tu o BV - T1u E =) nuuwdeimes Tudud Q& NINHIAN eeec

A7 o e w. Wil mlillsmssaumeFediinFunmeany uumeedith uasiaey feuna maAeL

) o as v < ar o e ) = &
TasdninsszS1da9r919019 7 winay vieriaslsz$ig91lss s eu hluanssaidamian niauvs
S e S T R e TR [ RUMTY MTRHATIISTEIIA9UTSd 9 Lluaasaaisivuin nsaana

-~r o b - - b
SALATHEMAUAEAT kB s13a11 uaziiinna zrﬂu':'uﬂnaa'un':a

k. AusTATRINANATIATUNU
oo n. duFugiflusisranas

- dadarrefuvussdaailudrraname Eﬂué’quﬁs:ﬁuﬂﬁu"ﬁm&’%ﬂﬂu‘%&Lﬁﬂuwh virnilanusuiRE 4
A W lursdoudndasns Wil @ e Aneusn uszgau g fnalszme (nem)

- q:ﬁeﬂﬁi‘hmmmLﬂm’hs'w-nmw‘%ﬂfﬂumﬂﬁﬂﬁmmuumamuﬁ'muﬁﬂﬂﬁﬁs’éﬁmuué’qiﬂﬁﬂﬂ
i e 1 dudsiuillafusiingnaansuanudaniiay

1. dFuminuisisnuis 8IAMTNMITY uasMLIsULEaNYY
AMUNUNMUISIS

- AvdssfiffenafFalawnlfifoulumissnuiisusleadariumuudslitieandt o T Wuds
Nlafuminsnasnsunausaniian

0.l ‘I.n‘ﬂsiilm:m'QQﬂﬁmﬁﬂmaﬁJnuﬁuﬁﬂgluﬂQWNQuammi’uﬁmu‘huﬁm Mudszuom o (1)}

e N3cimelFFULIEITm o (1) AN o sinaszne axdaenduanUfiFruedaliviong w 3 @Enfusnansd
TurwAnende weaonfuntsfnm? Feuwiumdvendy FoandunUfiFauudaliiind o ) waslunsd
Fanlasmuh Aneusn azdinmndunntfiRruudalifing o 1 uszlunsdifiea 1 AFumudamwn 7 sy #s
TEXLIMUAUNT o AU sxFeindurnififemudahisng o 0 Miviullafuadarrannaanzsouiion

-
e NITULARL........



m.a necngldFimaliznm o (@) WeAnslulssma acfaanduunlfidouudabisndt o T (anifuanansed
Turuinendy wiaaoniumsdnmidauwinaudnende feanduunlfiFeuudabifangn o @ew uas
lunsdifvreldFumulifneus ussduuunfegaiu azdoanduuiyUfiFeuudalusiind » ieuuas « Wau
FuAAL Tutviullefuadinrrainsuadinsaniiay

~ =y - o o = . . = 3 ry 2 . o . - yor =

o.& nrilAsaszdANEnIsAlATFUURALuNTEIuNTNA N NEle ardanas@ntuudalifngn o ThiuusTuf
Aduenuldasz@vatieiudafualiarrasnsuauiuiley

w0 nadafimeldfunuueldyFnmsiimuneniiasdnFudngns Taobifwmnstusnasuss WlEFueaugmann

e

nauAINTINfisuasdIuT TN TAfindes arkiffintadnsiunule 4 Mwaen = D uwsiiuiigiumuldys

o 5
mzfuvu Seiidlafuadaresmnsuaciuioniies uarlunsdifunsapuudenfinisldivudnm Sneus g
Aunun WiInlfiens35 azliddndadarfimule 7 funan & ¥ Tuandufinsueusauiiavudanisn sy
ngFunudais

s, ol ar ar » o x b Lo

o Analiguaminmanizunauszsomivresitalsmaisusliludidandas o
b7 é’

. neidRud Ui muersduredaiariuyuly Was s BoudeLssdu Fad

- 7z@usiu (Junior Level) Fuvwindhranseszdnlfildinns

- rzduna e (Middle Level) Wewwvindnaameszdusungunag

- szAuenqila (Senior Level) WenwihdhsanisszaudrunanisRias
- szAuiFws (Executive Level) Lﬁﬂum'}iﬁ?ﬂ-nmi?:ﬁ'm"ﬁmmr_u

e o A ) B -r e
URNLINUNNISAMEANLAATIaTUNY
e S o "
m.e AmnufalpiarlFfinnsuedaliuvd npuRarunluiugeiaduiivangesi T4 uau

2
ar <

oo nruAMuFdewRsRsranAndanfilaFunsaue e i Tudadariunu suddu g

n. uhu.m‘mﬂﬂﬂunﬁm'a"mqnmummﬂﬁﬁmumquuﬁﬂﬁﬁwum

i ﬁm?mﬁﬁ'mﬁﬂﬂé’aﬂmﬁ':.iﬂum?waﬂﬂunwmé'\mqvmummﬁﬁﬁﬂuuﬁ%ﬂﬁﬂ:uuu@qew'Uﬂau.ﬁ'ﬂ:
Mint AN SRssr ST & T WdadmsFuvu

A. luni‘rﬁﬁ'-‘hmué’ﬂﬂﬂﬂuﬁ‘ﬂ 2. Snndrdnnusmnadiszylude .o nsuARiNfiavasiansundadan
Wenindusudisoy W ude «.o TreFoarnanduainazuuugIgn

Q. 'I.unm.muauﬂﬁ'mnuuqamuﬂulumummmmaummmnqﬁ rafmmmmuumqquwmﬁﬂmaﬂnunuﬂ?
firhunimassumSingerenmisauBsaiuainndt o Fufld Wl deldprLduudatasiiaz
WFumaeusdaldunamuRatsnnmude o o

a. 'Lumn‘iﬁﬁﬁjﬁﬂ'ﬁ?;hummﬂﬁﬂun’\mﬁ'ﬂﬂqﬂmuLnmﬁﬁﬁﬂuuaLﬁmﬂmﬁmu‘éﬂuﬁnndﬂ wAdAIWIL
finendfiszy Bt m.e nsuAaNllaveIaRs R AnRendaTaranFAMia s LA
mﬂmwmﬂﬂmﬁua’zmumqmm uﬂvaﬂ'l.umm-nuﬂuuu‘ﬂmnmﬂ'numuuﬂﬂ’.mﬁuﬁﬂﬁmm?mwa'nﬂ
Waldiastsuouade m o Fail ‘I.umumvrﬁnaEﬂ?ﬂn’muﬂvr?ﬂLuum’mgmmmm?nmummmﬂqu
aavdiaiAarfuudunvm

samsHasliny

dansuanuinflevlfiausfewaslusinsunsdilasunioa AdanlUdtunaliuuda sanisRisan
ar  «m o - & =3 . s o o .
Asldangaiassiunulutugsinsdustiiusanfidseasuwstlymu
W




HUUANNIY o

. ; Aagikdm
DTURAIUST 'Jl]flﬂﬁg'ﬂ'rliﬂizl“ﬁ

= &:‘ |2 I as o
‘i‘lﬂﬂzlaﬂﬂiﬂf.l?ﬂ‘l]ﬂﬂﬂﬂﬁiﬂﬂu

(Tﬂiﬂﬂsaﬂswazsﬁﬂﬂiﬁam’é’ammzﬁ"mSﬁN)

T q' ¥ b a
TIUT =: unaghiniyndngns

wHBETA M. dmFudmifnsunnusuiio
Youdngas/ e IwVIzes A . sgninilszma
...................................................................... Tasnasuquantiavuduuda
— = it e
...................................................................... I fdantaeur U Tdiidniaeu
WalTEme i |

TN b: FefnvesdasinsSunu

4‘ r
Fanue91Uu (A1 Iny)

OYBTBINGY). i
= da ¥
ROGARRRO TR, .

uwuﬂ/ﬂm/ﬂm...._......“..................,...,._4.....................

Tnadmd. .. Tnses. o IMSEWREND
Tmsdmvidedio...... ... E-mail Address: ............................ s :
S oo o ae oy P A Y

ynaangminsuszasdvs Id@edeluns@isadau - %0 Tnsdnsd. ... ——
L) ﬂ' Qe 1 =1
U o: Uiz iRdynnanazmisdnm

¥O (WA HIMONG e
Name (Mr./Mrs./MiSS)....oooooiiini i Surmname. ... ...
4 = P < 4

so/vaman QuasdifisinnGevdenuaga)

WUV UYL WIMANA.
Name (Mr./Mrs./Miss)...........ooooiiii i L iip 1T oL A———————————
OWeeeenn e W ey (Rafun....... 1Rou .. SR . OO )
Ao INTYSE: ] laf Ooausa U due .

EMTEOBVOWL o
aodualszina




i «: sz iAamssunu

W t=; ] = T ] =4 T o £ =3
lﬂiﬂﬂi‘ﬂ'ﬂ‘u‘ﬂ 'l!u!«lfniﬂ'l‘uﬂ‘iﬂﬂ‘]?ﬁi?ﬂﬂai:ﬁ’nﬂﬂizl'ﬂﬂ (RN o AT gANIY) AD

e umaId UL el T #own  Anevsy Dduwun T aau Jalszan
U A Y NI QAT ittt
=
SEMT TN I coccrmomin s s s SO D s s s BUSTINPL
oM@ I UL el  Anw C Anousy Uduwun 5 gemu D alsyau
TV HANERT ..
SEMINTUNL TR 1L L R ——

uenmtlesinmsains funuassi egluseniemsminsSuyuemesdnmy/Ssuiadunieli
[} hdegszviamsminsSuyudu

U agszrdansminsiunu

auf &: dszFamsviiau (enauazilegiiy)

. \ FToIa , i o
AAMHHI - & HUIAINITU HUINANUTUHHAYD L
(Gur@eu/i)

35 ko o r E 3 ¥ i il Ay, W L7 ar ﬁ‘ 0] -5 r

Hrudveiusesn 11wmni’luﬂuﬂmanunﬂsaﬁmﬂmaumnaasgtmﬂﬁuuuﬂninn’;1ui'muai~ﬁanﬂs~mﬂ
TandaSanlins uawuaﬂammsm'l'?ﬂuuuuwuwuﬂnﬂmumaﬂuﬂ’smmanmjsums mnlsingmendsii
'1m’i']u11]muwl1mmsuim'h'lﬁnamﬂmm:ﬂuwrmﬂmauu lumsasinssuquasail

@IWBNATIASTUNM). .o





