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RATIONALE :

OBJECTIVES:

TARGET GROUP :

As organizations grow and mature, they face several
challenges due to the changing environment. Along with
competition and challenges of today’s environment, newer
opportunities have also emerged. Traditional management
styles, pyramid structure and organizational hierarchy are
becoming the things of the past. In this scenario,
management practices and organizational functions need a
fresh approach so that these promising opportunities could be
capitalized and explored optimally. Evidences suggest that an
effective solution to business and organizational challenges is
practice of promoting and harnessing entrepreneurial
management which permeates at all the levels of the
organization.

The major objective of the programme is to help participants
create an organizational framework and put into practice the
entrepreneurial management that fosters entrepreneurial
culture and practices at all levels of the organization.

The specific objectives are to;

e develop a spirit of entrepreneurial management or
intrapreneurship among participants.

e help them sharpen their knowledge and skills in the
changing environment and challenges of new economic
realities.

s enable participants to practice entrepreneurial
management effectively and thus create conducive
organizational environment where entrepreneurship
germinates and grows.

e provide them a forum for sharing views and networking
among themselves as well as with others in formal and
informal settings.

Policy-makers, Business Owners, Managers, Executives and
Working Professionals from any of following organizations can
participate :

e Business and Industry

« Management Associations



COURSE CONTENT :

BENEFITSTO
PARTICIPANTS::

LAST DATE FOR
RECEIPT OF
NOMINATION FORM
ATITEC, MEA, Gol:

COURSE DIRECTOR :

E-MAIL :

e Chambers of Commerce and Industry

e Financial Institutions/Banks

e Consulting Organizations

« Developmental Bodies

e Government Institutions

e Educational Establishments

» Business Development Organizations

e Not-for-Profit / Non-Government / Voluntary
Organizations

Module 1 Entrepreneurial Management - Introduction &

Framework
Module 2 Corporate Entrepreneurship/Intrapreneurship

Module 3 Entrepreneurial Organizations and Strategic
Management

Module4 Managing People and Performance in
Entrepreneurial Organizations

Module 5 Innovation and Entrepreneurial Marketing

Module 6 Finance & Accounts for Entrepreneurial Managers

. Module 7 Managerial Competencies as an Entrepreneurial

Manager
Module 8 Study Visit

The programme would add value to the career of
participants by making them abreast with the latest tools and
techniques in entrepreneurial management. The programme
would unleash the entrepreneurial potential of the
participants as well as their organizations. The participants
would be able to appraise and harness entrepreneurial
management practices. They would benefit by learning
current trends in organizational strategies and working styles
resulting in better alignment of individual and organizational
goals.

23™ December 2014

Dr. Rajiv Joshi

rajiv@ediindia.org
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