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Entrepreneurial

Management

January 07 - February 15, 2013

RATIONALE: Today, as organizations grow and mature, they face several
challenges due to the ever changing environment. The
conventional wisdom, pyramid structure and organizational
hierarchy are becoming the things of the past. Alliances and
collaborations are giving way to competition. But if
complexities and challenges best describe today’s
environment, new opportunities have also surfaced and wait
to be tapped. In such a scenario, management practices and
organizational functions need a fresh approach so that these
promising opportunities could be seized and explored
optimally. This has become the biggest challenge in front of
organizations today. Evidences suggest that an effective
solution lies in the practice of promoting and harnessing
entrepreneurial management which permeates at all the
levels of the organization.

OBJECTIVES: The major objective of the programme is to help participants
create an organizational framework and put into practice the
i entrepreneurial management that fosters entrepreneurial
; cuiture and practices at all levels of the organization.

; The specific objectives are to;

i e develop a spirit of entrepreneurial management or

; intrapreneurship among participants.

l » heip them sharpen their knowledge and skills in the
changing environment and challenges of new economic %
realities.

+ enable participants to practice entrepreneurial

management effectively and thus create conducive

organizational environment where entrepreneurship
germinates and grows.

; * provide them a forum for sharing views and networking
among themselves as well as with others in formal and
informal settings.

TARGET GROUP: Policy-makers, Business owners, Managers, Executives and
Professionals from any of following organizations can
participate :

* Business and Industry
+ Management Assaciations

16



COURSE CONTENT:

BENEFITSTO
-PARTICIPANTS:

LAST DATEFOR
RECEIPT OF
NOMINATION
FORMATITEC:

COURSE DIRECTOR :

E-MAIL:

» Chambers of Commerce and Industry
¢ Financial Institutions/Banks

+ Consulting Organizations

¢ Developmental Bodies

+ Government Institutions

+ Educational Establishments

* Business Development Organizations

¢+ Not-for-Profit / Non-Government / Voluntary
Organizations

Module1 Entrepreneurial Management - Introduction &
Framework

Module 2 Corporate Entrepreneurship/Intrapreneurship

Module 3 Entrepreneurial Organizations and Strategic
Management

Module4 Managing People and Performance in
Entrepreneurial Organizations

Module 5 Innovation and Entrepreneurial Marketing

Module 6 Finance & Accounts for Entrepreneurial Managers

Module 7 Managerial Competencies as an Entrepreneurial
Manager

Module 8 Study Visit

The programme would add value to the career of the
participants by making them abreast with the latest tools and
techniques in entrepreneurial management. The programme
would unleash the entrepreneurial potential of the
participants as well as their organizations. The participants
would be able to appraise and harness entrepreneurial
management practices. They would benefit by learning
current trends in organizational strategies and working styles
resulting in better alignment of individual and organizational
goals.

7" November, 2012

Dr. Rajiv Joshi

rajiv@ediindia.org



Verme and Accommodation

The programme will be organized at wi-fi enabled EDI Campus located in a serene and
pleasant environment, 5 kms away from the Ahmedabad International Airport on the
Ahmedabad-Gandhinagar Highway in Gujarat State. Ahmedabad is well connected by air and
rail with the commercial hub centre-Mumbai and the capital city-New Delhi. Participants will
be housed in International Standard double occupancy, AC rooms which are well furnished
with cot, bed, blankets and pillows. Ali the rooms have attached bath-toilet. The campus also
has courts for outdoor games like; volleybali, football and badmintan, and facilities for indoor
games, like; table-tennis, chess and carrom. It also houses a gym. Classrooms are also
airconditioned. Semi-formal attire would be preferred in classrooms. However, participants
may like to carry formal clothing for group photo and valedictory function. During study visits,
participants will be put up in hotels. Requests for single occupancy accommodation will not be
entertained. The Institute will not make any sort of arrangements for friends or family
members of the participants and hence the participants are requested to ensure that they are
not accompanied by anybody. Throughout the training programme, EDI will facilitate
participants to visit places of interest in and around the city. However, for better management
of the programme, it may please be noted that participants cannot ieave the campus on their
own without seeking explicit permission from the Institute.

F ellowship Support

The Indian Technical and Economic Cooperation (ITEC), Ministry of External Affairs,
Government of India, supports the programme by offering fellowships to cover the following

o Tuition fee

+ A.C. accommodation in well furnished rooms on twin sharing basis
+ Living Allowance* (Food Expenses + Out-of-Pocket Allowance)

» Book Allowance (in the form of Course Material, Cases, CD, etc.)

s AirTravel (Economy Class) to Ahmedabad, by shortest route.

* Qut of total living aliowance of Rs. 25,000/- per month released by the ITEC, Rs. 11,000/-
per month will be deducted by EDI towards boarding facilities provided at EDI campus and the
balance will be given to the participants for their out-of-pocket expenses. In view of the limited
living allowance, candidates are advised to bring extra foreign exchange to meet additional
expenses, such as; shopping and excess baggage allowance at the time of return.

Participants must possess a valid passport and visa for the entire duration at the
course.
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General ITEC Guidelines

1. The classes will be held from Monday to Friday. All Saturdays and Sundays are
holidays.
2. It is compulsory to attend classes regularly. Course completion certificate will

not be awarded to those with less than 95% attendance.

3. If a participant is unable to attend class, he/she must seek prior permission

from the respective Course Director.

4, If a participant wishes to go outside Ahmedabad, he/she must obtain a 'No
Objection Certificate’ from his/her respective Embassy in New Delhi
addressed to the Ministry of External Affairs, New Delhi and submit the same
to the Institute.

5. The participants have to follow the rules and regulations of the Institute.

6. Participants will hand over their ticket and passport to the Institute on the first
day of the course. The passport will be returned after a day while the ticket will
be kept with the Institute for re-confirmation and will be returned to
participants on the last day of the training programme.

7. Course details on individual training programmes are given under
Forthcoming Programmes at EDI web site : www.ediindia.org

= Pt . N o - Ty )

Seen with the participants of the Programme ‘Informal Sector Enterprise, Entrepreneurship & Local
Economic Developrnent’ are (5 from L) Dr. Dinesh Awasthi, Director-EDI; (4" from L ) Prof. T. S.
Papola, Honorary Professor, Institute for Studies in Industrial Develapment (ISID}, New Deihi and
Mr. Manoj Mishra, Programme Director, EDI




About ITEC

Indian Technical and Economic Cooperation programme popularly known as "ITEC” was
launched in 1954 as a bilateral programme of assistance by Government of India.

Under ITEC and its corollary SCAAP (Special Commonwealth Assistance for Africa
Programme) 161 countries in Asia, East Europe, Central Asia, Africa and Latin America are
invited to share the Indian developmental experience acquired over six decades of India’s
existence as a free Nation.

ITEC is about cooperation and partnership for mutual benefit. It is response oriented and it
addresses the needs of developing countries.

India spends about Rs. 500 million annually on ITEC activities. Since 1964 India has provided
over US $2 billion worth of technical assistance to developing countries, including neighboring
countries (assistance to whom is administered separately).

ITEC is the flag bearer of the Indian Government’s technical cooperation efforts, not only
because of its wide geographical coverage but also for innovative forms of technical
cooperation in which it has assisted.

Indian Technical and Economic Cooperation has five components viz
(1} Training in India of nominees of ITEC partner countries;

(2) Projects and project related activities such as feasibility studies and consuitancy
services;

(3) Deputation of Indian experts abroad;
{4) Study Tours;

(5) Aid for Disaster Relief (ADR).
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How to apply

For availing fellowship support, participants are requested to contact the concerned Indian
Embassy/Mission located in their vicinity. Filled in nomination forms (duly forwarded by the
Nodal Ministry as advised by Indian Mission) are to be submitted with Indian Missions only.
Please note that nomination form must be routed through Indian Embassy / Mission
only. Any form sent directly to the Institute shall not be entertained.

Please find attached the nomination form.

1. At the end of PART-I of the nomination form, the applicant has to affix the signature
(beneath ‘Undertaking of the Applicant’).

2. At the end of Part I (a) of the nomination form (i.e. Medical Report), the physician has to
affix his signature and seal.

3. Part II of the nomination form is to be filled by the Authorized Official of the Nodal
Ministry in the country (as advised by the Indian Mission).

Please note that uniess all the parts of the nomination form are appropriately filled up and
stamped, it will not be approved by the ITEC Division, New Delhi, India.

In a nutshell, the procedure is as under :

The duly filled-in application form is not to be sent to EDI, but to the Indian High Commission
in a given country after getting it endorsed by the Nodal Ministry and thereatfter, it is to be
submitted to the Indian Mission for their endorsement. After this procedure, your application
will reach ITEC office, New Delhi, India, for their approval.

For more information, interested applicants may contact : Ms. Lalitha Krishnan, Manager
(Planning), Entrepreneurship Development Institute of India, Ahmedabad, Gujarat (India) at
e-mail id :lalitha@ediindia.org.

Participants must possess valid passport and visa for the entire duration of the
course.
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About the Institute

An acknowledged National Resource Institute for Entrepreneurship Education,
Research, Training & Institution Building.

Entrepreneurship Development Institute of India (EDI), an autonomous and not-for-
profit institute, set up in 1983, is sponsored by apex financial institutions - the IDBI
Bank Ltd., IFCI Ltd., ICICI Bank Ltd. and the State Bank of India (SBI). The
Government of Gujarat pledged twenty-three acres of land on which stands the
majestic and sprawling EDI campus. To pursue its mission, EDI has helped set up
twelve state-level exclusive entrepreneurship development centres and institutes.
One of the satisfying achievements, however, was taking entrepreneurship to a large
number of schools, colleges, science and technology institutions and management
schoois in several states by including entrepreneurship inputs in their curricula. In
view of EDI’s expertise in Entrepreneurship, the University Grants Commission had
also assigned EDI the task of developing curriculum on Entrepreneurship and the
Gujarat Textbook Board assigned to it the task of developing textbooks on
Entrepreneurship for 11th & 12th standards.

In order to broaden the frontiers of Entrepreneurship Research, EDI has established
a Centre for Research in Entrepreneurship Education and Development (CREED), to
investigate into a range of issues surrounding small and medium enterprise sector,
and establish a network of researchers and trainers by conducting a biennial seminar
on entrepreneurship education and research.

In the international arena, efforts to develop entrepreneurship by way of sharing
resources and organising training programmes, have helped EDI earn accolades and
support from the World Bank, Commonweaith Secretariat, UNIDO, ILO, FNSt, British
Council, Ford Foundation, European Union, ASEAN Secretariat and several other
renowned agencies.

The Ministry of External Affairs, Govt. of India assigned EDI to set up
Entrepreneurship Development Centers in Cambodia, Lao PDR, Myanmar and
Vietnam. Two such Centres in Uzbekistan and Kazakhistan and five such centres in
African region will be established very soon.

In recognition of its international achievements, the United Nations Economic &
Social Commission for Asia and Pacific (UN-ESCAP), Bangkok, Thailand, has
declared EDI as a ‘Center of Excellence’.
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