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IEDP 2013 - 14

TOTAL QUALITY MANAGEMENT & ISO 9001: 2008/14001:
2004/BS 7799 & SIX SIGMA (TQM)
(11 November 2013 - 03 January 2014)

\ Duration: 8 weeks

Rationale

Total Quality Management (TQM) is a continuous endeavour aimed at perfection in turning out products and services, which
contribute to enhancing customer satisfaction. It is a comprehensive approach encompassing all areas of operations of an
organisation from design, production and service to finance and administration. Thus, TQM practice allows precise pre-
planning and systematic analysis.

An organisation is recognised as one of the Total Quality organisation if it adopts Quality Management System (QMS) in its
routine functions, quality norms and standards set at I1SO 9001 /14001 and TS 16949/0HSAS 18001/SA 8000/ ISO
22000/27000 which enable the organisation to maintain consistent quality in its production and service processes. This
system creates a conducive culture wherein allimprovements are endogenous to the organisations.

Objectives

* Understand the mechanism of adoption, monitoring and institutionalition of Total Quality Management TQM) in
organitions and

* Gain insight into procedural aspects of obtaining certification of 1SO 9001 / 14001 & SA 8000 to get familiar with the
methodology of launching TQM; to help asses enterprises through Malcolm Baldrige/ other Assessment Awards of TQM
& SixSigma

Content

Module 1  ConceptofQualityin the emerging scenario of TQM
Module 2  Role of participatory culture in TQM

Module 3  Role of Quality Circlesin TEI

Module 4  Role of continuousimprovement - KAIZEN

Module 5  Statistical Quality Control (SQC) tools and Six Sigma
Module 6 Problem analysis tools usage (old & new seven tools)
Module 7  Role of Quality Costs

Module 8  Role of standardistionin TQM ISO 9001/ 14001/SA8000/ BS7799/ 1516949/ HACCP/ IS0 22000/27000
Module 9  Step bystepapproachto 1SO9001:2008/14001:2004
Module 10 Auditing & documentation in ISO 9001:2008/14001:2004
Module 11 Procedure for certification process

Module 12 Role of surveillance Audits in certification

Module 13 In-planttraining and project work

Benefits to participants

The programme enhances the managerial skills of the participants to plan and launch TQM in their functional areas.
Preparation of a project report based on suitable data and analysis, which form the initial plan processis the precise outcome
of the programme.

Forwhom

Executives from Government and quasi-government organisations committed to programmes of Quality Assurance,
executives from development financial institutions/commercial banks, management consultants, 'Quality' coordinators,
doctors, domestic {product), national and international standards personnel, researchers, trainers/teachers and all
executives involved in Quality Management for Industry, Business and Service sectors
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