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IEDP 2013 - 14

INNOVATIVE STRATEGIES FOR SME DEVELOPMENT (ISSD)
(11 November 2013 — 03 January 2014)

Duration: 8 weeks

Rationale

In most of the developing countries, small and medium enterprises (SMEs) play major role inthe economic development and
social life of the people. Further they provide employment for a large number of population and accounts for development of
value addition through knowledge creation-and innovation. Hence the Governments across the globe are giving due
importance for this sector and- continuously supporting by designing and implementing number of schemes and
programmes for their sustainable development. But in the current scenario, SME sector in.many developing economies is
facing numerous problems which call for innovative strategies.

Globally, many developing nations are focusing on various strategies for SME development. The group approach, skill
development, public private partnership and business incubation are prominent among them. The analysis of such
strategies would help to design some other new strategies.

ni-msme, with its vast experience in research, training and consultancy in the area of SME development, offers this eight-
week training programme for the executives of various developing countries who are involved in promotion and
development of SME sector.

Objectives

e Share the experiences in development of SME sector

e Scan policies and programmes of participating countries vis-a-vis India

* Identify key institutions/ organisations and their role in development of SME sector
L ]

Impart skills and knowledge for designing innovative approaches for SME development, and
Help the participants to design innovative strategies suitable for their respective countries

Content .

Module 1 Roleof SMEsin Economic Development

Module 2 Institutional Supportin Entrepreneurship/Enterprise Development

Module 3  Policies & Programmes for SME Development

Module 4 Implementation & Evaluation of Government Schemes

Module 5  Strategies for SME Development viz., Skill Development, Technology Transfer, Public-Private Partnership,
Entrepreneurship, Industry institution Interaction, Business Incubation and Innovation, C!usters 4

Module 6 Interactionswith Governmental/Non-Governmental Organisations

Module 7 In-planttraining and project work

Benefits to the participants
The participants would be able to assist their respective countries in designing and implementing innovative strategies for

SME development They would:also be in a position to help the practising entrepreneurs/mstitutlons/ organisations/ NGOs
inimplementation of various strategies. _

Forwhom

The programme would be useful to the senior and middle level Government officials, SME Consultants, NGOs, and other
development executives including financial inétitixﬁdhsf ‘Corporations.
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